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WHAT TYPES OF YOUNG PEOPLE 

DO YOU CURRENTLY HOST IN 

YOUR WORKPLACE?

POLL



HOW CONFIDENT ARE YOU AND YOUR 

TEAMS, IN LINE MANAGING AND MENTORING 

YOUNG PEOPLE IN YOUR ORGANISATION?

POLL



CONTEXT



80%

Up to 1400 

hours

20%
At least 

315 hours

350 hours 

average

TECHNICAL 

QUALIFICATION

Core

Occupational 

specialism

English and 

maths

Other 

requirements

Technical skills and 

knowledge

Practical skills for 

employment

INDUSTRY PLACEMENT

2
 y

e
a
rs

Meaningful 

contribution in the 

workplace 

THE T LEVEL PROGRAMME



INDUSTRY PLACEMENTS

•Work and learn 

•Develop technical skills and professional behaviours

•Make a meaningful contribution

•Are managed and supported







• Bespoke one-to-one 

support

• Tools and case 

studies – including 

mentoring guide

• Book workshops and 

webinars

For support, email 

employers@strategicdevelopmentnetwork.co.uk

mailto:employers@strategicdevelopmentnetwork.co.uk


LINE MANAGEMENT 

AND MENTORING



Direction, coordination and support enabling a 

team member to perform a task/tasks

When a more experienced colleague uses 

their greater knowledge, experience and 

understanding of work or the workplace to 

provide guidance, support and practical help 

in the development of a more junior or 

inexperienced member of staff

Line 

management

Mentoring

DEFINITIONS





POLL

Which of these roles are best carried 

out by the line manager and which by 

the mentor?

MENTORING IN INDUSTRY PLACEMENTS



Line Manager Mentor

Set work tasks Navigate the organisation

Manage timelines and progress Ask questions from different angles

Assess work performance and outputs Believe in ability and potential

Communicate within and across teams Be a sounding board

Conduct work reviews and appraisals Impart useful knowledge and experience

Support achievement of day-to -day tasks Provide encouragement and support

Ensure healthy and safe working practices Identify and work towards career goals

ROLES



BENEFITS OF 

HIGH-QUALITY

MENTORING



IM
P

R
O

V
E

D
:

➢ Communication

➢ Motivation

➢ Delegation

➢ Empowerment

➢ Planning

➢ Monitoring skills 

96%
of managers feel coaching is an 

effective way to promote 

learning in organisations

Mentoring gives the mentee 

tools and strategies to become a 

more independent, innovative 

and responsible learner. 

Mentors direct mentees towards 

activities and practices which 

promote self-reflection. This 

means that over time, mentees 

become more empowered in 

making their own decisions and 

solving their own problems.

BENEFITS





PROCESSES 

AND SKILLS



Equilibrium

Exploration

DisorientationReorientation

LEARNING CYCLE



THE MENTORING CYCLE



Active listening Empathy Build Trust Confidentiality

Goal SettingGiving Feedback

Inspiring ConfidenceFlexing your Style

SKILLS



WORK AND 

LEARNING



• Learning is a by-product of work

• 90% for technicians and 

healthcare workers

• 80% for trainee accountants

• Organising work makes a big 

difference to learning

WORKING AND LEARNING



GOOD FOR LEARNING

• Being part of a group or team

• Working alongside other people in the group

• Working with customers or clients (internal and external)

• Taking part in discussions inside and outside the group

• Helping to solve problems



HELPFUL BEHAVIOURS

• Ask questions and find out information

• Watch and listen

• Learn from mistakes

• Reflect on what’s going on

• Get (and give) feedback



OTHER FACTORS

• Level of confidence and motivation

• The type of work and the attitude to it

• Other people’s influence



1. Recognise they are students

2. Share experience

3. Welcome questions

4. Keep an eye on workload

5. Focus on professionalism

6. Be a great example

➢ be patient and watchful

➢ act like a mentor

➢ students should be curious!

➢ manage time, prioritise

➢ conduct, etiquette, emotion

➢ role model, behaviour norms

YOUNG PEOPLE NEW TO WORK





MENTORING 

SCHEMES



COMPONENTS

•Structured programme to develop people in the business

•Standards for carrying out the mentoring role and being 

mentored

•Process to identify, select and match mentors 

•Management and monitoring arrangements



COMPONENTS





SETTING UP A MENTORING SCHEME



Q&A



NEXT 

STEPS AND 

SUPPORT



• Bespoke one-to-one 

support

• Tools and case 

studies – including 

mentoring guide

• Book workshops and 

webinars

For support, email 

employers@strategicdevelopmentnetwork.co.uk

mailto:employers@strategicdevelopmentnetwork.co.uk


https://employers.tlevels.gov.uk/

THANK YOU

This advice is general guidance and is not legal advice. It should not be acted on without a full understanding of your current 

situation. You can access the latest government guidance on industry placements at www.tlevels.gov.uk. SDN Enterprises Ltd 

(trading as SDN) has tried to ensure that the information and advice we give is accurate. However, SDN will not accept liabil ity for 

any loss, damage or inconvenience arising as a consequence of any use of or the inability to use any information or advice given. 

https://employers.tlevels.gov.uk/
http://www.tlevels.gov.uk/

