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Different approaches
This document contains information about six different approaches that you can use to grow your industry placement programme. Each approach can be used separately, or you can combine them. 
All these approaches, whether used singly or in combination, can help to increase numbers sustainably by:
Unlocking capacity
Reducing bottlenecks
Smoothing demand for supervision and support
Phased placement 
	What it allows you to do
	Host students in sequence throughout the year rather than starting all placements at the same time 

	How it works
	Instead of one intake year, students join their host teams in phases at different times: as they complete their placement, other students take their place

	Why consider it
	Increases capacity by spreading supervision and support across different times in the year


Rotation
	What it allows you to do
	Rotate students between teams rather than keeping them in the same team for the whole of their placement

	How it works
	Instead of arriving in a team all at the same time, students join at different times: when they finish their rotation, they move on to a different team, and another student takes their place

	Why consider it
	Increases capacity by keeping a constant level of supervision and support within each team


Shared delivery
	What it allows you to do
	Co-host a student with another employer, sharing the placement hours between you – up to three employers in the same supply chain or network can share a single student's placement hours

	How it works
	Employers jointly agree what the student will do during the placement, how many hours they can each offer, and when each of them will host the student

	Why consider it
	Allows you to host a student even if you don't have enough work or time to cover the minimum 315 hours, or if you can’t give the student all the experience they need



Delegated supervision and support
	What it allows you to do
	Spread supervision and support for students among different people in the team, including apprentices, so it’s not all one person’s responsibility

	How it works
	Identify a range of team members who can contribute, e.g. by: mentoring the student, supervising specific tasks, or being a day-to-day point of contact (‘buddy’): apprentices 

	Why consider it
	Distributing supervision lightens the load on individuals and removes a bottleneck limiting the number of students hosted in each team: supporting a T Level student can also build supervisory and mentoring skills of staff members


Join regional or local initiatives
	What it allows you to do
	Take part in coordinated efforts to share resources, recruitment activity and best practice with other employers: often organised by local enterprise partnerships, integrated care systems and similar organisations 

	How it works
	A coordinated approach across a region or local area helps employers to connect with providers, align their processes, and learn from each other: joint outreach and recruitment, shared induction materials and common standards across participating organisations are typical features

	Why consider it
	You benefit from infrastructure that would be costly to build alone while also raising your visibility as an employer and increasing opportunities for young people in local communities 


Join industry or sectoral initiatives
	What it allows you to do
	Contribute to the growth of industry placements within your industry or sector, and benefit from collective activity that individual employers can’t easily generate alone

	How it works
	Industry bodies. training boards and similar organisations bring employers together to tackle sector-specific challenges, e.g. adapting placements for high-hazard environments, developing shared standards, designing approaches that reflect how your industry actually works

	Why consider it
	Enables you to build specific requirement such as safety, regulatory constraints and specialist skills into how placements work: they become a positive reason to increase placement numbers, rather than being an obstacle to growth


Examples
These examples show how employers can increase capacity by:
Using a combination of delivery approaches, rather than relying on a single model
Adapting their approach to support growth over time
Phased placements + delegated supervision + rotation
One NHS Foundation Trust uses a combination of phased placements and delegated supervision to build its industry placement programme. Students are hosted in different clinical and non-clinical settings including nursing, midwifery, pharmacology, sterile services, and allied health professions. By distributing students across departments rather than concentrating them in one place, the Trust avoids overloading individual managers and gives students a genuinely varied experience. 
Another Trust organises placements in three blocks of three weeks each over the two-year T Level. During the first two blocks, students rotate through different areas, including urgent treatment centres, pharmacy, and the frailty ward. At the end of the second block, they choose where to spend their final block. Students join the teams at different times, and blocks are scheduled to allow each team to supervise the maximum number of students that can be supported within available resources. 
A social enterprise in the health sector also combines phased placements and a rotational model of delivery with shared supervision across multidisciplinary teams. Students rotate through community teams and inpatient care, gaining hands-on experience across multiple disciplines during their time on placement.
Regional and sectoral initiative + shared delivery
Participation in a regional network plus a shared delivery model enables a university-based commercial design and prototyping enterprise to grow its placement programme while also benefiting small and medium-sized employers in the region. Placements are offered in a shared facility which combines the resources of the university with the diversity of local industry. Students work in small teams on a design challenge before moving on to tasks and projects set by employers. The whole placement is done in a supportive environment that would be hard for smaller employers to offer on their own. The model also creates closer partnerships with T Level providers, by matching them up with the university’s broader employer network – a clear example of how a regional approach that makes viable for organisations that might otherwise struggle to deliver placements alone.
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