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Broadcast

Your microphone will be muted

Use the Q&A function for questions

Use the chat box for comments

FORMAT



POLL When might you host T Level students?

1 We have already hosted T Level students (in the past)

2 We currently host T Level students

3 In the next 3 months

4 In the next 6 months

5 In the next 12 months

6 Beyond 12 months

7 We have no plans to host T Level students

8 Not sure



POLL How many T Level students might you host 

in the next 12 months?

1 1-5

2 6-10

3 11-20

4 21-30

5 31-50

6 51-100

7 101+



POLL Which T Level students might you host, 

based on roles in your organisation?

1 Agriculture, Environment and Animal Care

2 Business and Administration

3 Catering

4 Construction and the Built Environment

5 Creative and Design

6 Digital and IT

7 Education and Early Years

8 Engineering and Manufacturing

9 Health and Science

10 Legal, Finance and Accounting

11 Marketing



TOPICS

1. Delivery approaches

2. Responsibilities and roles

3. Objectives

4. Tasks and projects

5. Preparing staff



1. DELIVERY 

APPROACHES



•Time spent by a 16–19 year old T Level student learning 

and working in an organisation

• In a real environment – with an employer, making a 

meaningful contribution to the organisation

•Minimum of 315 hours and averaging 350 hours (approx. 

45 working days)

•Occupationally-specific – developing students’ practical 

and technical skills

WHAT ARE INDUSTRY PLACEMENTS?



MENU OF OPTIONS



NEW FLEXIBILITIES



HYBRID/REMOTE



ROUTE/PATHWAY



PROVIDER SITE



EXAMPLE 1



EXAMPLE 2



EXAMPLE 3



EXAMPLE 4



Which approach – day, block or hybrid?

When – time of year, Year 1 or 2 of T Level?

Why do these choices suit you?

How can you make best use of different approaches?

KEY QUESTIONS



2. RESPONSIBILITIES 

AND ROLES



Stage What’s required Who’s involved Role

1. Awareness and 

Commitment

Understanding what T Levels are, the 

value of placements, and committing to 

support them

Senior leaders / HR / 

CSR lead

Approve participation, align with business 

values, allocate resources

2. Planning

Defining placement opportunities, 

identifying managers/mentors, and 

establishing internal processes

HR / Line managers / 

Team leaders

Plan student roles, set expectations, 

define timelines and responsibilities

3. Preparation

Ensuring the workplace is ready 

(safeguarding, health & safety, induction 

plans)

HR / Facilities / Line 

managers

Risk assessments, prepare workspaces, 

assign mentors or supervisors

4. Delivery
Hosting the student, supporting them with 

meaningful work, and giving feedback

Line managers / Mentors 

/ Supervisors

Day-to-day supervision, support learning, 

monitor progress

5. Continuation 

and Growth

Reviewing the experience, giving 

feedback to providers, and considering 

future or expanded involvement

Senior leaders / HR / 

Mentors

Evaluate impact, share best practice, 

explore taking more students

AT A GLANCE



OVERVIEW

https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442912402-
Roles-and-responsibilities-supporting-learners-on-their-placement 

https://employers.tlevels.gov.uk/hc/en-gb/articles/4403450083346-Your-
industry-placement-responsibilities 

https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442912402-Roles-and-responsibilities-supporting-learners-on-their-placement
https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442912402-Roles-and-responsibilities-supporting-learners-on-their-placement
https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442912402-Roles-and-responsibilities-supporting-learners-on-their-placement
https://employers.tlevels.gov.uk/hc/en-gb/articles/4403450083346-Your-industry-placement-responsibilities
https://employers.tlevels.gov.uk/hc/en-gb/articles/4403450083346-Your-industry-placement-responsibilities


WORKING WITH PROVIDERS

https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442899346-
Working-with-the-right-school-college-or-other-provider 

https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442899346-Working-with-the-right-school-college-or-other-provider
https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442899346-Working-with-the-right-school-college-or-other-provider


Direction, coordination and support 

enabling a team member to perform 

their tasks effectively 

Using knowledge, experience and 

understanding of the workplace and job role to 

guide, support and develop a less 

experienced team member

Which of these best describes the role of a 
mentor, A or B?



WHAT ARE THEIR ROLES?



WHO CAN BE A MENTOR?



WHEN DOES IT HAPPEN?



HOW DOES IT HELP?



3. OBJECTIVES



Goal

Achievement

Target

Ambition

Purpose

Aim

Success

Milestone



GENERAL RULES

• Describe the technical and employability skills expected in the role

• Reflect your expectations of someone doing the job as well as industry 

standards

• Specify what students should know and do because of their work during 

the placement

• Progressively develop skills as the student gains more experience, 

skills and knowledge

• Reflect the student’s starting point and end point (ambitions)

• Be matched to the learning aims and outcomes in the T Level 

curriculum



T Level: Media, Broadcast and Production 

Occupational Specialism: Content Creation and Production

Role: Junior Researcher Content Production

• Research ideas, users and platforms

• Identify resources including locations, facilities 

and contributors 

• Create project plans

• Capture content 

• Transfer content and store it safely

• Maintain information systems

• Collect metadata 

• Update production documentation

Support teams with the research required when 

producing original content

Help with planning, production, and maintenance 

of content on relevant platforms

Help to meet production needs by supporting 

the team with technical/digital tasks

EXAMPLE

Learning Goals: Key Tasks/Activities: 

Placement Objective: Support the process of content creation by identifying, 

researching, and developing ideas and presenting to the team



IDENTIFYING OBJECTIVES

“I'd want an employer to be involved from the very beginning, to 

look at the programme of study, to understand the outcome of the 

placement and the objectives that we are supporting these 

students for.”

Hasina Kamali, DN Colleges Group

“So how we make a placement meaningful is by tailoring to the 

individual student's course as well as individual needs.”

Alana Benson, Digital Ox

”When I started the T Level course I didn’t really know if I wanted to do 

nursing. Going on placement has given me the reality of what actually 

working in a hospital would be like. This is what I really want to do.”

Samara, placement student at QE Hospital, Gateshead 



How far can they go?



4. TASKS AND 

PROJECTS





GENERAL RULES

1. Break activities into smaller tasks 

2. Adjust when useful or necessary

3. Be realistic – they should reflect the role

4. Make them interesting and challenging

5. Vary tasks throughout the placement

6. Be supportive – supervise and train students

7. Give feedback

8. Recognise progress

9. Lead by example

10. Encourage reflection



EXAMPLES

Business and administration

Engineering and manufacturing

https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442949266-Planning-industry-placement-projects-and-tasks 

https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442949266-Planning-industry-placement-projects-and-tasks








5. PREPARING 

STAFF



AT A GLANCE

Method What’s required Purpose

Mentor Development 

Programmes

Provide structured training or CPD for mentors to build 

coaching, feedback, and interpersonal skills

Improve the quality of mentoring and boost 

confidence in supporting students

Reflective Practice and 

Review

Encourage staff to reflect on their experience with 

students, through debriefs or review sessions

Identify strengths and areas for improvement in 

supporting learners

Peer Learning and 

Sharing

Create opportunities for staff to share experiences and 

best practices with one another

Build a culture of collaborative learning and 

continuous improvement

Engagement with 

Training Providers

Work with colleges or providers to access webinars, 

workshops, or briefings on student needs

Align staff understanding with the T Level 

curriculum and student expectations

Feedback from Students
Gather and use student feedback to help staff 

understand the impact of their support

Enable staff to adapt and grow in response to 

learners’ perspectives

Recognition and 

Incentives

Acknowledge staff contributions (e.g., through awards, 

internal recognition, or appraisal input)

Motivate staff and reinforce the value of their role in 

developing students



Gain experience of being coached 
and mentored as a T Level student

Develop coaching and 
mentoring  skills by mentoring 

or buddying students

Integrate coaching and mentoring 
in team leading and first line 

management roles

E
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r 

p
a

th

Early career 
leader

Line 
manager/ 

Mentor

Apprentice, 
graduate or 

intern

Mentor/ 
buddy

T Level or work 
experience 

student



NEXT STEPS



POLL Based on what you have heard about 

industry placements:

1 Are you more likely to implement industry placements?

2 Are you more confident to implement industry 

placements?

3 Has this webinar been useful and practical for your 

industry placements planning?



• Tools, resources and case 
studies

• CPD webinars

• Face to face regional 

conference: 

o East Midlands (25 June)

employers.tlevels.gov.uk

RESOURCES AND CPD

https://employers.tlevels.gov.uk/hc/en-gb/articles/22041533559314-T-Level-Employer-Support-Conference-East-Midlands
https://employers.tlevels.gov.uk/


TAILORED 1-2-1 SUPPORT

Contact our team of T Level placement 

specialists to:

• Talk through the practicalities of hosting 

placements and your planning

• Work through a particular barrier or challenge

• Prepare staff e.g. support and training for line 

managers / mentors

1-2-1 call or online group session

employers@strategicdevelopmentnetwork.co.uk

mailto:employers@strategicdevelopmentnetwork.co.uk


employers.tlevels.gov.uk

THANK YOU

Disclaimer

This advice is general guidance and is not legal advice. It should not be acted on without a full understanding of your current 

situation. You can access the latest government guidance on industry placements at www.tlevels.gov.uk. SDN Enterprises Ltd 

(trading as SDN) has tried to ensure that the information and advice we give is accurate. However, SDN will not accept liability for 

any loss, damage or inconvenience arising as a consequence of any use of or the inability to use any information or advice given. 

https://employers.tlevels.gov.uk/
http://www.tlevels.gov.uk/
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